CHIME Replaces Legacy CRM
at Lucido Global for INCREASED
CONVERSION and ACCELERATED
BUSINESS GROWTH

Case Study: THE LUCIDO GLOBAL STORY

ACCELERATING GROWTH WITH CHIME

As Chief Strategy Officer for Lucido Global, the #1 KW team in

the world, Robert Lucido Jr. keenly understands the power of

innovative technology to drive efficiencies, increase agent pro- BY THE NUMBERS,
ductivity, support scalability, and boost the bottom line. LUCIDO GLOBAL

Robert believes that the next cycle of the real estate industry FINDS SUCCESS
will be dominated by the firms that effectively leverage tech-
nology to innovate, automate, and streamline. When it became
apparent that technological innovation had outpaced that of _
Lucido Global’s previous CRM, he knew they needed a next gen- o—o* Conversion Rate to
eration technology stack capable of supporting Lucido Global’s w Agreement Increased
aggressive approach to innovation. To effectively explore all @ 187%

options, Lucido Global evaluated several technology companies

and ultimately ran a three-month test comparing their previous

system to Chime.

Within 90 days, Chime produced 187% more agreements with
an average price per agreement of $650,000, 34% higher than
those on their previous CRM.

After experiencing Chime’s

impact on productivity, Luci-

do Global quickly replaced its

legacy system with Chime’s

award-winning sales accelera-

tion platform. Chime’s intuitive

. . ) Average Sales
platform, innovative Al capabil- ’ /$/v Opportunity Up

ities,and powerful API provides | . I I 5
the functionalities and integra- | I 56/0

tions Lucido Global needed ROBERT LUCIDO JR
to work smarter and generate Lucido Global
more business.
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€ Too many agents are
Automation and Integration In- fixated on lead generation. If

crease ROl on your Time you want to be successful in
One of Chime’s core values is real estate, you need to focus
the ability to seamlessly auto- on business generation. Since
mate the redundant, time con- migrating to Chime, we have
suming, and manual tasks that increased our business
plague real estate profession- generation by 42%.”
als. By eliminating these tasks,
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= $615k+
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Chime now allows Lucido Global’s agents to instead
invest more time into revenue generating activities
and client service. By relying on Chime’s integrated
smart dialers for example, agents expedite the rate at
which they connect with leads across their database
and quickly prioritize high-value leads for further en-
gagement. Innovations such as the smart dialers have
delivered both elevated efficiency and higher conver-
sion rates.
, , ( Everything we do is about OPTI-
> Learn how Robert and his team rely on Chime'’s
Smart Dialer for Increased Conversion LU E OF TIME
AND CHIME IS INSTRUMEN-

TAL IN HELPING US ACHIEVE

Secure Platform Drives Agent Adoption, Supports Retention

Robert credits Chime’s ease of use, agent database THIS GOAL. Almost immedi-
privacy, and proven success as key to their improved ately, Chime helped us eliminate
agent adoption and agent retention. Robert makes it more than 41% of labor intensive,
a priority to regularly highlight their success stories to manual data entry, recouping
the more than 350 Lucido agents across North Amer- valuable time and ensuring our
ica. Even agents who had never used a CRM before agents stay focused on revenue

migrated their own private database into Chime due generating activities.”
to their confidence in the security of the system and
the opportunity to increase their income.

WE PROVIDE OUR TEAM THE

Lucido Global’s investment in Chime also demon- BEST CRM ON THE MARKET
strates a clear investment in its partners. By em- AT NO CHARGE. Agents who
powering agents with a market leading, integrated have never used a CRM before
platform designed to help them work smarter, Lucido are adopting the platform and
Global delivers value from day one, helping them to others are shutting down their

maximize both the value of their time and their in- previous CRM in favor of Chime.”
come.

Not your Average Smart Plan

Chime’s unique Smart Plans are the fastest way to
increase conversion. With built-in capabilities to
customize and vary outreach based on a lead’s pro-
file, activities, and additional insights, Chime enabled
Lucido Global to consolidate more than 100 drip plans
into 8 smart plans, significantly streamlining follow up
and driving effective utilization.

Chime also uniquely supports graph-
ic customization, multimedia content,
and third-party integrations allowing
Lucido Global to deliver more value
and capture increased engagement
on automated communications. After
overhauling their campaigns with
multimedia and formatted content,
the Lucido team saw their automat-
ed email open rate climb to over 30%
as compared to the industry average

Chime’s Smart Plans also extend beyond typical lead
generation activities. Unlike anything else on the mar-
ket, Chime’s Smart Plans can create a property alert,

task list, change pipeline, or even initiate a different of 1912%
Smart Plan further ensuring meaningful engagement. ' '
Specifically, Lucido Global uses Smart Plans to auto- S Check out how Lucido Global relies

mate database management tasks, saving agents time
while ensuring their database remains as organized
and as a result, as valuable as possible.

CHIME.ME 833.682.4463

on Smart Plans for Open House
Lead Capture



https://youtu.be/DT4YyA8YJBs
https://youtu.be/DT4YyA8YJBs
https://www.youtube.com/watch?v=vYKWRdxve24
https://www.youtube.com/watch?v=vYKWRdxve24
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Powerful Al Assistant Captures High Quality Leads

Powered by Google’s machine learning and natural language processing technologies, Chime’s Al
Assistant delivers better accuracy in recognizing leads’ intention and provides more helpful re-
sponses to boost conversion rates. In fact, Lucido Global notes that in just one month, Chime’s Al
assistant engaged with prospects during non-business hours and converted 11 leads. Unlike solu-
tions with outdated and limited Al capabilities, Chime’s Al Assistant is powered by feedback from
thousands of agents and fueled by millions of real conversations with buyers and sellers across the
country, delivering more value daily than white label versions offered by competitors. Armed with
the insight Al Assistant delivers, Lucido Global’s ISA teams are better positioned to hit the ground
running when back in the office, leading to higher level engagement with sales-ready leads.

Resuscitate Cold Leads for New Business

Lucido Global coaches its partners that, “By giving up on a cold lead, you surrender it and all the
downstream business it may generate to your competitor.” Chime’s automations effectively and
consistently nurtures cold leads, safeguarding against potential lost business. Chime keeps these
leads percolating with effective Smart Plans, retargeting and property alerts. Recently, Lucido
Global converted a four-year-old opportunity that had never responded to outreach, resulting in
both a purchase and a sale opportunity that will generate $95,000 in commissions. By simply im-
porting a lead once considered “cold” into Chime, one Lucido Global partner earned a significant
piece of business that otherwise would have likely gone to a competitor.

As the Lucido team continues to expand, Chime is making it possible for Lucido Global to gain
greater market share by empowering their agents with innovative tools to create more business
opportunities and support greater efficiencies in the buying and selling process. As a result, Luci-
do Global continues its strong foothold as an undisputed leader in the real estate industry.

(( Chime Smart Plans are not like the typical drip plans of other CRMs, desighed exclu-
sively for lead generation. We use our Smart Plans to automate task lists for data-
base management, support coaching, and drive agent adoption. FUNDAMENTALLY,
THE ONLY CONSTRAINT IS YOUR OWN CREATIVITY. | FIRMLY BELIEVE IF YOU
MASTER SMART PLANS, YOU WILL DRAMATICALLY INCREASE YOUR BUSINESS.”

(( Because Chime’s Al Assistant is based on Google machine learning, it’s only get-
ting better, improving month over month. AS A RESULT, YOU’RE GOING TO GET
BETTER CPL AND HIGHER QUALITY OPPORTUNITIES.”

CHIME.ME 833.682.4463
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