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D E L I V E R I N G  A N  E X C E P T I O N A L  C U S T O M E R  E X P E R I E N C E

CLIENT TESTIMONIALS

I highly recommend Sean Engmann for anyone 

interested in buying a home, particularly first-time 

home buyers. The prospect of home ownership 

seemed intimidating at first, but Sean has helped 

us realize the steps toward attaining our goal 

and ultimately showed us it is a dream well within 

reach. Sean Engmann has been invaluable to my 

husband and me through the entire process.”

—Michelle J.

I have a great deal of respect for Sean and 

have found him to be friendly, consistent and 

committed. Once he makes a decision, he will 

do whatever it takes to make things happen 

smoothly. I’ve seen him successfully conquer 

some big challenges that would make others 

quit. He is excellent at time management, and his 

communication skills are exemplary. His care and 

concern for his clients make him a great agent

for leading his clients to the finish line with a human 

touch not always found in the business world.”

—Lisa F.

Mr. Engmann is very professional and has a rare mind that gives him a strategic advantage, specifically when it 

comes to numbers. He has been very attentive to my wife and me and advised us along the way as we have gone 

from completely ignorant to very confident in the home market.”

—Casey J.

Sean gave me very personalized service. My home 

search was somewhat unique, and he expanded 

my search area and suggested options that hadn’t 

occurred to me. His deep knowledge of financing 

options is a strong asset; he knows the angles and 

will be shrewd and creative while handling contract 

negotiations. I wouldn’t hesitate to recommend 

Sean for your real estate needs.”

—Pete S.

“ “

“ “

“

Sean helped me and my sisters find our home 

within a few months. He was very patient with 

us and understanding of our wants and needs. 

He brings a ton of experience and knowledge 

that was required in this market. He was able to 

navigate through some difficult situations, and I 

would definitely recommend Sean to anyone who 

is currently looking for property.”

—Richard C.

A  L O C A L  E X P E R T  I N  L U X U R Y  P R O P E R T I E S

ABOUT SEAN

Sean Engmann is committed to providing his clients 

with best-in-class service from the first meeting 

to the closing table. With Sean’s prolific skill set, 

community expertise and out-of-the-box thinking, 

Bay Area buyers and sellers can expect nothing 

short of 100% satisfaction.

As a successful financial executive and entrepreneur 

with an Executive MBA from the Quantic School of 

Business and Technology, Sean is fully equipped 

to take on the challenges of today’s competitive 

property market. He has built a financial data 

company from the ground up, managed virtual 

teams and led complex contract negotiations with 

Fortune 500 companies. Sean is also a Lean Six 

Sigma Black Belt, Real Estate Negotiation Expert 

(RENE) and First Time Buyer Specialist (FTBS). From 

start to finish, Sean confidently handles all complex 

details and paperwork, taking the burden off his 

clients’ shoulders while protecting their interests 

like only a seasoned professional can. 

All these achievements have earned Sean a Best 

of Zillow designation. Expertly assisting first-time 

buyers and those looking to upsize, Sean takes 

a competitive approach to every transaction. He 

quickly identifies the right property (on and off 

market), beats out other offers, negotiates the best 

possible terms and aggressively represents his 

buyers through escrow. Sean also understands that 

finding the ideal residence can be stressful, so he 

remains readily available to answer any questions 

his clients may have.

To bring sellers optimal price for their home, Sean 

draws on his deep understanding of market trends, 

pricing strategies and wide-scale print and digital 

advertising. Throughout his career, he has tackled 

challenges with confidence and negotiated with 

sensitivity and skill. Sellers have peace of mind 

with Sean advocating on their behalf to secure 

the most profitable outcome. 

Sean is a longtime Bay Area resident and has 

refereed high school basketball for 20 years, 

coached high school varsity baseball for 15 years 

and served as president of the NCBOA. In his 

free time, Sean enjoys being out and about with 

his wife Kristen, son Shane and dogs Lady and 

Mocho. Friendly, hardworking and resourceful, 

Sean Engmann would love to show you what the 

Bay Area’s exciting real estate market has to offer!

C. 415.533.1581
O. 650.726.1100

sean.engmann@cbrealty.com
seanengmann.com
CalRE #02117899

“AFTER JUST 15 MINUTES OF HEARING MY LIKES 

AND DISLIKES, SEAN KNEW EXACTLY WHAT TYPES 

OF HOMES TO SHOW ME. WHILE HE IS OBVIOUSLY A 

GREAT LISTENER, HE IS ALSO ATTENTIVE, COMPLETELY 

TRUSTWORTHY AND HAS GREAT FOLLOW-THROUGH. I 

WOULD RECOMMEND SEAN IN A HEARTBEAT.”

—APR IL B.
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S E E  T H E  D I F F E R E N C E

Hi, I’m Sean Engmann and I look forward to helping you find and purchase your new home! Buying a home can 

be one of the largest purchases and most stressful things that you do in life. A recent survey even found that for 

about 40% of Americans, it is the most stressful event in modern life!

My goal is to help ease that stress so that you can approach the process with confidence. In this guide, I will outline 

each stage in the buying process and exactly what you can expect from me every step of the way. Additionally,  

I have produced videos on each step of the process all of which you can easily access so that you can get more 

detailed information on anything if you need it.

This process will be driven entirely by you – we will move as fast or as slowly as you want. My role is to act as your 

advocate and I will provide you information and advice to help you best achieve the goals that you tell me. Please 

review this information and if you have any questions, please give me a call at 650-238-9210.



  

Expectations
Service | Expertise | Empathy | Competitiveness

1. Clients Before Transactions. I have a fiduciary duty to put your needs first and I am committed to doing
     so I will put your needs before the needs of the transaction.

2. I Will Communicate Proactively. I will stay ahead of any issues or concerns by communicating them 
     proactively.

3. I Will Respond Promptly. If you call, text or e-mail, I will respond promptly during business hours. If 
     you contact me outside of business hours, I will respond at the next opportunity during business hours, 
     unless it is an emergency.

4. I Will Do What I Say I Will Do. If I tell you that I will do something, I will do it and do it on time.

5. I Will Always Value Your Time. I will not show up late or miss appointments and I will always prioritize 
     your time when scheduling.

6. I Will Strive to Constantly Provide Value. In all areas of my business, it is my goal to provide value at 
     every stage in a transaction. I will always bring as much information and expertise as possible to help 
     you make decisions.

7.  I Will Provide a High Level of Expertise. I hold an MBA, I am a certified Lean Six Sigma Black Belt  
     process manager and I’m a real estate market expert. I will bring that expertise to each transaction.

8. I Will be Transparent at All Times. If there are elements of a transaction that are outside my expertise  
     or knowledge, I will be transparent about that and seek out the best source of information.

9. I Will Negotiate as if it were My Own Home. I will negotiate as if I am negotiating for my own home – 
     my goal is to get the best possible terms available for my clients on every transaction & to be a deal maker.
  

My business is built upon the principles of service, expertise, empathy 
and competitiveness. Here is what you can expect when working with me.

10.  I Will Always Be Prepared. At every stage in the transaction, I commit to being fully prepared.



The Process
Working With Me:

STAGE 1: THE PRE-SEARCH
DESCRIPTION: You haven’t decided to buy yet, or you are in the very early stages. You are evaluating the market 
and identifying where you’re interested in moving and what characteristics you would like in your new home. You are 
not ready to make an offer yet and could even be months away from seriously considering a move.

What to Expect From Me:
H Access to all of the home search features, valuation tools and calculators on my website.
H Up to date informational videos, market reports and property alerts based on your search delivered to your inbox.
H Periodic phone calls, texts and e-mails to check in and see how I can better serve you.
H Availability for one private property tour or general information session to discuss and provide advice 
    on the process.
 
NEXT STEPS: After the tour or the information session, the next step in the process is to decide 
if you’d like to consider working with me as your agent.

STAGE 2: ENGAGEMENT
DESCRIPTION: This stage is a formal meeting either in-person or over Zoom with me to discuss working together 
with me as your agent. It should involve all parties considering buying a home. At this meeting, we will determine 
your goals and your specific search criteria and general budget (to be confirmed or e-evaluated during pre-approval). 
I will go over the buyer-representation agreement in detail, answer any questions and make a recommendation as  
to whether I think we’d be a good fit to work together.

What to Expect From Me:
H Detailed overview of my process, what you can expect working with me and where I add value.
H My honest evaluation as to whether we would be a good fit to work together and my commitment to provide 
    a referral if we are not. 
H Discussion of strategies on how you can best achieve your goals and define how we will conduct the search.
H A review of the buyer representation agreement and answers to any questions about the agreement.

NEXT STEPS: Sign buyer representation agreement so that I will formally represent you in your 
housing search.



STAGE 3: PRE-APPROVAL
DESCRIPTION: During this stage you will define your plan for financing the property if you haven’t already. If 
you’re planning to pay cash,you will demonstrate proof of funds and if you’re planning on obtaining a loan, you 
will obtain a pre-approval letter from a lender. This will put you in position to be able to write a credible offer,  
and will set the upper limit of your budget for the search. 

What to Expect From Me:
H Recommendations of preferred lenders based upon the situation.
H The strictest level of confidentiality about your finances.
H Updates and recommendations to goals and plans based upon the pre-approval amount.

NEXT STEPS: You will send me the pre-approval letter.

STAGE 4: THE ACTIVE SEARCH
DESCRIPTION: At this stage we are actively searching for properties that meet your criteria and budget. The search 
is occurring on and off market and we are looking to identify properties to consider for offers. When properties of interest 
are identified,we are touring them in person and reviewing disclosure packages as provided by the sellers.

What to Expect From Me:
H To identify properties that fit the criteria we’ve established, preview them and arrange tours.
H To find properties that may fit that have not yet hit the MLS.
H To contact all listing agents to obtain as much information about the property as possible.
H To effectively communicate current market values of homes in addition to the listing price.
H Collaborate with all buyers to refine the list of wants and needs as necessary.
H To protect the buyers’ time by not showing properties with a low probability of making a successful offer.

NEXT STEPS: Make offers on homes of interest.

The Process
Working With Me:



STAGE 5: MAKING OFFERS
DESCRIPTION: At this stage we have identified a property that we’ve determined fits your criteria where there is 
a reasonably strong possibility of making a successful offer. At this stage we will do as much diligence as possible 
on the property given the available information and determine the purchase price and terms of the contract

What to Expect From Me:
H To provide a detailed comparative market analysis on the property including other active properties, similar  
     homes in the area that have recently sold and other similar homes that have recently gone under contract for 
     the purposes of helping to establish fair market value.
H To go over the purchase contract in detail and to answer all questions about it.
H To fully review the disclosures, point out any red flags and review the disclosures in detail with all buyers.
H Contact listing agent to obtain as much information as possible to aid in negotiations. 
H To advise you on how to put together the best possible offer based upon market knowledge and the specific  
     needs of the buyers.
H  Identify potential inspections to recommend should the offer be successful.
H To negotiate with the listing side to help obtain the best price and terms.
H Advise on all counter-offers from the seller.

NEXT STEPS: If the offer is successful, the home is in contract and the focus shifts toward  
achieving a successful close.

STAGE 6: ESCROW/DUE DILIGENCE
DESCRIPTION: At this stage, the offer has been accepted and the goal is to both fulfill all the buyer’s obligations 
under the contract while doing due diligence on the property in order to identify if it is necessary to back out of the 
contract or renegotiate it. This process can look considerably different from transaction to transaction depending on 
whether there are contingencies involved. 
						      ~continued~

The Process
Working With Me:



STAGE 6: ESCROW/DUE DILIGENCE CONTINUED

What to Expect From Me:
H Management of the entire escrow process from start to finish.
H Coordinate all communication between you, the lender, title/escrow, the listing agent and any inspectors 
    and appraisers.
H Explain the entire escrow process, schedule and your obligations (paying for inspections, etc) so that there 
    are no surprises.
H Schedule all inspections, coordinate access to the property and be present for all inspections and the appraisal.
H Review and advise upon all inspection reports and the impact on contingencies.
H Help negotiate any disputes that arise during escrow. 
H Provide regular communications to all buyers and the listing agent on the progress of escrow and any 
    challenges that may arise. 
H Ensure all paperwork is complete for a successful close. 
H Manage the schedule and negotiate any extensions if necessary.
H Work with the lender and all buyers to ensure the loan is funded on time. 
H Be present for the verification of condition walk-through and advise buyers as needed. 

NEXT STEPS: Successful close of escrow

STAGE 7: THE CLOSE 
DESCRIPTION: The transaction has successfully closed and you now own your new home!

What to Expect From Me:
H Arrange for you to receive keys to the property.
H Provide information regarding transitioning of utilities and any other necessary information.
H In the event of any disputes after closing, provide referral to an attorney specializing in real estate.
H Continue to provide regular market updates.
H Deliver updated comparative market analysis every 6 months to keep updated on the market value 
    of your home.

The Process
Working With Me:
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Please click on this 
QR code to view 

my Buying Process 
Videos Series

Sean Engmann, eMBA REALTOR® 

Coldwell Banker Realty  

CalRE #02117899 

M. 415.533.1581   | O. 650.238.9210 

sean.engmann@cbrealty.com  | seanengmann.com


