
Welcome! 
Fall Business Planning



http://www.youtube.com/watch?v=mcNnyjYcjn8


http://www.youtube.com/watch?v=eOcve6SBbfw


Today’s Agenda
1. Practical Uses For AI - Frank
2. Listing Attraction - Dawn
3. Presenting Offers That Win - Erica



How’s The Market?





$97 Billion
In Commissions!



Interesting Sayings/Quotes



The complacency 
of others is our 
OPPORTUNITY



It’s time to put the 
pedal to the metal for 
GROWTH



Focus on 
What you can 
CONTROL



If you commit to nothing, 
you will be distracted by 
EVERYTHING



Work Blue Collar and 
Earn White Collar 

WAGES



Agents are going 
from Burnout to 
BROKE



NOTABLE 
FACTS



Our market will be 
the same for the 
next 3 to 5 years.



Rates may go to 9%



Go Lean or Large…  
How many leads do 
you have?  Do You 
need to grow or 
scale down?



Only 12% of consumers use 
their agents again, while 89% 
said that they would.  How do 
we get 20-40%?  Top agents 
get 46%.  The average agent 
is only 12%



THOUGHT 
PROVOKING 
QUESTIONS 



If you knew you would not fail 
over the next decade, what 
would you go for?



Where do you focus? 
Is it diluted?



What is 1 adjustment 
that you need to do to 
make money?



How do I position 
my brand to win?



What are you an 
absolute expert at? 
What’s your 
God-given talent?



Practical 
uses for AI

https://docs.google.com/spreadsheets/d/1d0RSWUsMf0rcdAcIKmc040KrtWRRPm8OKNMxv2G9ltQ/copy#gid=10734267


AI will not replace us!

There’s too much emotion involved 

and AI cannot build relationships

The Good News…



The person who uses AI will 

replace those who do not!

The Bad News…



1. Video Cloning
 
A way to stay in touch with leads via 
personalized communication with them.
 
● Maverik  
● BHuman 
● Gan.ai 



http://www.youtube.com/watch?v=JoNNaCKMXgE


2. Sound Enhancement
 
i.e. to repair audio  (take background 
noise out of a video) the recording can 
sound like you are in a studio.
 
● Adobe Enhanced
● Descript



http://www.youtube.com/watch?v=938p7h1Ilkw


3. Text to Image Prompt
 
Transform words into images.
 

Apps: Midjourney

● I.E. Great to help make thumbnails for YT videos
● Use it to create B-Roll for videos



PROMPT: REAL ESTATE 
PHOTOGRAPHY DRONE 
SHOT OF A LUXURY 
HOME IN NEW YORK



http://www.youtube.com/watch?v=PulW3VORhzg




4. Text-Based Editing & 
Text to Sound Voice
AI that synchronizes video’s transcription with its 
visuals, allowing text changes to alter the video.

● Descript

● Premier Pro

● Vimeo 



http://www.youtube.com/watch?v=bswfkzwvfns


5. Multi Media Magic Tools
 
● SnapEdit removes objects from 

photos

● Veed generates closed captions for 
videos

● Canva



Photo Before and After



6. Long Form Chops; SHORT 
CREATIONS from Long videos
 
Use these apps to get clips from long form videos.

● MUNCH 

● DUMME



7. AI Appointment Summaries
Apps: Listen to your own listing appointments

ADD THIS TO LISTING CHECKLIST 
Otter Capture for live conversations. Use this on listing appointments 
and take the summary and upload to Chat GPT and analyze the 
conversation. What are the main concerns. What is the clients feedback 
and my observations. Clients expectation of price?

● Parrot

● Fellow 

● Zoom





8. Autonomous Site Design
AI can build you a website. Great for single property listings.  
We use cribflyer.
(use a Chat GPT bot to engage the buyer)

Apps:  
● Wix 
● Durable 
● Framer
● *Luma can help create a 3d video for it



14. Autonomous Site Design
AI can build you a website. Great for single property listings  
We use cribflyer. Call it a 24 hour open house.
(use chat gpt to engage the buyer)

Apps:  
● Wix 
● Durable 
● Framer
● *Luma can help create a 3d video for it



9. Reno AR
Reimagine Home

● You can help declutter a person’s home with a 

photo on a listing appointment



http://www.youtube.com/watch?v=tPSVN_TrUw8


10. Robot Mail
  Create handwritten notes have them all different.
   Hand deliver them to your farm

  Leverage your listings to acquire more.
 
  How are you remembered? Do something the seller won’t forget. 
1. Ask my database clients to forward the listing that you’re about to list.  It 

builds in exclusivity of the listing prior to hitting the market.  
2. Or send a postcard to 100 neighbors as a handwritten note.

         Create unique versions of a handwritten note for real estate listings







11. Best AI Tools/Assistants:
1. Chat GPT (Generative Pre-trained Transformer)

2. Bard (Google)

3. Claude 2

4. Perplexity

5. Hyperwrite AI





19. Best AI Tools/Assistants:
1. CHAT GPT

2. Bard (Google)

3. Claude 2

4. Perplexity

5. Hyperwrite Ai 









12. How To Command AI  Prompts

1. Declare who is speaking

2. Define what you need

3. Provide a detailed story

4. Specify the desired output

5. Refine the manner of speech





















POTENTIAL SELLERS



13. Deepfake Avatar AI 
Generated Video
 
This is a great idea to create videos for clients. Turn your 
letters into videos. We can even use ourselves as an avatar.

APPS:
● Deepbrain
● Synthesia    
● Heygen



6. Deepfake Avatar AI 
Generated Video
 
This is a great idea to create videos for clients. Turn your 
letters into videos.  We can even use ourselves as an avatar.

APPS:
● Deepbrain
● Synthesia    
● Heygen

http://www.youtube.com/watch?v=njIi0coWsc0


Listing Attraction Strategies
- Dawn Eugenio



1. Strategy 
2. Tactics
3. Mindset
4. Accountability

Four Things To Thrive In Our Market



                          Strategy
Be obsessed with getting the next listing! 
Listings are market share. They are guaranteed 
income and they sell quicker than a buyer’s 
purchase. 

The #1 source of listings in 2023 is our Sphere.





                             Tactics
 #1

Samples of Social Media Posts







● Automated responses

● Content creation

● Personalized reply

● Interactive polls 

● Storytelling

● Live chats

● Comment moderation

● Suggesting hashtags



● Analyzing engagement

● Ask for feedback

Remember that while Chat GPT can be an 

available tool, authentic and meaningful 

engagements should still remain as a priority.





This is a successful IG campaign where you 

can manage to significantly increase your 

follower count and engage by creating visually 

appealing reels and using SEO optimization 

and tagging strategies provided by Chat GPT.













                             Tactics
 #2

Samples of Text Marketing/Email Marketing



Engage past clients from the past 3 to 5 

years and show them how much equity 

they have earned. Find out when their 

mortgages are coming due and give 

them the CMA a few months in advance.













You can also say to your client, “One 

more thing… Is there anything that I 

can do to help any of your friends who 

are maybe going through a hard time.”



                             Tactics
 #3

Coming Soon Postcard



                             Tactics
#4

Create a custom message to the seller





Sending a personalized letter can be important 
for several reasons.
● Attention grabbing
● Personalization
● Human Touch
● Increased response rate
● Trust and credibility
● Higher conversion rate
● Relationship building
● Stand out from other competitors



                             Tactics
● Checklist of what to do before listing your home



                             Tactics
● Questionnaire - What to expect from your Realtor



                             Tactics
● Pre-Listing Presentation



                             Tactics
● Have someone confirm the appointment before I go



                                Tactics
● How many touches can we give to the seller prior to the 

appointment?

○ Confirming the appointment call/text

○ A few days before and the morning of appointment

○ However, the exact number and timing should be 
tailored to the individual situation and the seller’s 
comfort level



                                Tactics
● Be in photos of your listings with a video



                                Tactics
● Use the database from Chime to show sellers how many 

buyers you have and how you will contact them featuring 
their property once you’ve listed it.



                                Tactics
 # 5

Listing Flip Book/Individual Laminated Pages



                                  RPR











Create video scripts- This function 

might be helpful in creating video 

content that is used for social media 

marketing. Also allowing you to talk 

about what’s happening in your local 

market.





Create- social media campaigns

Develop content plan that includes 

posts, images, video and hashtags.





Analyzing Metrics- This tool has a 

feature to analyze metrics, possibly 

providing insights and data that can 

help in defining market. (Similar to 

Market Trends in our mls)



                           Mindset
Why do sellers choose their listing agent?
● They gave optimism and options
● They pointed out the true potential of a sale 
● They gave a lot of details that made sense
● Sellers want a KNOWLEDGE AGENT





                  Accountability
Surround yourselves with 
teammates who are positive 
and want to do better





http://www.youtube.com/watch?v=YmPTs3Q5G_Y


Presenting Offers that Win
- Erica Orlando













Know the Market:

1. CMA

2. List to Sold Price (RPR)

3. DOM

4. Other Offers





1. Agent appreciation event

2. Personalized thank you cards

3. Lean into professional events 

-Committees -Mixers 

-Fundraisers -Broker Opens









Utilize Your 
Lender

1.  Call to listing agent

2. Lender video

3. DU Approval







http://www.youtube.com/watch?v=fY0nVjxL0AU


October-
100k in 100 days



THANK YOU!
SCAN this QR
for a FREE Copy 
of the Slides


