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A fresh spin on marketing

● Conventional advisor marketing

● Unconventional strategies

● 6 tactics to tackle:
○ Intentional community engagement
○ Consistent content marketing
○ Targeted, strategic digital + social
○ Events as business development
○ Earned media & public relations
○ Ratings, reviews & recommendations
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Our objective today:

● Leave with fresh ideas (you/advisors)
○ You can’t do all of it! Pick focus areas.

● Consistency > scattershot

● A new commitment to tracking

● Mindset: think like a marketer (test)
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Marketing Layers
● Brand marketing (HQ)

● Brokerage marketing (shop)

● Listing marketing (staff/concierge)

● Advisor/team marketing (YOU)
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Benchmarks
● Excellent marketers

● ROI from marketing time/spend

● Consistent marketers (dedicated time daily, weekly, monthly)

● Advisors who are excellent marketers (50%?)
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Conventional Marketing

● Typical approach: high cost, low ROI

● Inconsistent, scattershot approach

● Rarely testing, monitoring, adjusting

● Typical tactics:
○ Adwerx & SEO
○ Print ads, signage, billboards
○ Collateral, mailers, print materials
○ Social media
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Unconventional Marketing:

● Annual planning & benchmarking

● Define budget (then maximize)

● Time blocking

● Think like a marketer (A/B, beta)

● Track, monitor and adjust
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Annual Planning

● Dedicated time to review past performance
● Set future goals & methods to achieve them

○ Bonus: set aside time to tackle your CRM/set up success

Tools:
○ List of goals/tracker

■ Chalkboard method: visible set of quarterly goals & action items
○ Benchmarks
○ Marketing tracker 
○ Calendar

■ Set time weekly/monthly to execute
■ Set time quarterly to reference/refine your plan 

○ Idea file
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Setting Your Marketing Budget
● Industry rule of thumb: 10% of last year’s GCI (gross commission income)

○ Pull 10% of every check into a dedicated account

● Alternatives:
○ 10% of last month’s commission (month to month)
○ Flat monthly amount based on comfort

-
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Marketing Pillars
● Advertising: print advertising, digital advertising/SEO, newsletters, paid social

● Business Development: networking events, notecard/gift drop offs, postcards/mailers

● Collateral: door hangers, sell sheets, branded cards, gifts/promo items

● Community Engagement: boards, committees, volunteer work days, event sponsorships

● Content Marketing: emails/Rezora, blog posts/content, YouTube

● Events: hosted events at office, attending galas/golf tournaments (tickets), client appreciation

● Online Presence: website, Google, Realtor/Zillow profiles, headshots

● Public Relations: awards, guest posts, podcasts, press, networking, speaking engagements

● Social Media: posts, profiles, engagement, DMs (adding or focusing on a platform)
Engel & Völkers Bentonville | Beth Stephens
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Chalkboard Method

● Visual goal setting

● Making space & filling it

● Keeping objectives top of mind/in sight

● Unexpected extras
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Example: 1Q24 Chalkboard Method

Buyers 

Listings

Referrals

Social Posts

Emails

Revenue

    Unexpected extras
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Sample: GOALS
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Sample: BENCHMARKS
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Sample: TRACKER
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Unconventional Tactic #1: Community Engagement

Proactively use boards, committees and sponsorships 
for intentional business development.
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Unconventional Tactic #2: Content Marketing

Leverage information-sharing: blog posts, email 
marketing and newsletters (yours/theirs).
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Unconventional Tactic #3: Targeted Digital

Use less saturated platforms and focus on the right audience
(targeted newsletters, paid social and LinkedIn).
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Unconventional Tactic #4: Host & Attend Events

Maximize E&V spaces as one of our very best marketing 
tactics through hosted gatherings.

Be strategic with galas and community events.
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Unconventional Tactic #5: Public Relations

Pursue earned media: awards, nominations,
podcasts, speaking engagements,

press leads and story starters.
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Unconventional Tactic #6: Ratings & Reviews

Implement a ratings & reviews strategy
(shop reviews, advisor reviews, partners,

proactively giving and requesting).
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Onward & upward!
Bethany Stephens

Engel & Völkers Bentonville
479.936.0253

bethany.stephens@evrealestate.com


