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I 'm Mica Sadler, owner of Sadler Real Estate Group. With roots deeply embedded in

the Kitchener-Waterloo region, I've cultivated a profound understanding of our local

community over the years. Before immersing myself in real estate, I made significant

contributions to the sales sector, collaborating with tech giants like Research in

Motion and Magnet Forensics. However, it was my genuine passion for real estate

that eventually spurred me to transition careers.

Today, my mission is clear: to deliver unparalleled experiences to my clients, ensuring

they derive maximum value whether buying, selling, or investing in real estate. Armed

with extensive knowledge of the local market, adept negotiation skills, and cutting-

edge technology, I've had the privilege of turning countless real estate aspirations

into tangible realities.

Moreover, I'm also founder of The Real Estate Collective, a collaborative platform

uniting top real estate professionals dedicated to offering expert guidance across all

real estate matters. Additionally, alongside my wonderful wife, Jill Sadler, I co-

founded S&V Uptown, a renowned culinary destination in Waterloo.

Hi there!



MEET OUR TEAM

Jagreeta Bhattacharya
D I R E C T O R  O F  O P E R A T I O N S

Keaton Walls
S E N I O R  P A R T N E R  &  R E A L  E S T A T E  A G E N T

Keaton, a seasoned real estate agent with over 10
years of experience in residential construction and
investing, brings a comprehensive understanding of the
market to his clients. Born into a family with a
background in construction, he offers a unique
perspective and local expertise, ensuring clients have
access to all potential opportunities.

Chris Colquhoun
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Hayley Wallwork
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Dominik Wiwatowski
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Soham Das
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Yoiel Mengis
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Waqas Ahmed
P A R T N E R  &  R E A L  E S T A T E  A G E N T

Shanna Lahey
M A R K E T I N G  A N D  C L I E N T C A R E

C O O R D I N A T O R

With nearly 30 years in Kitchener/Waterloo, Chris is
your trusted real estate advisor. His background as a
hockey goalie and Service Manager brings
perseverance and top-notch service to his work. Chris
believes in building relationships to help clients achieve
their goals. Outside work, he enjoys golf and hockey. 

Jagreeta, with over 9 years in Real Estate, joins Sadler
Real Estate Group, bringing rich experience and skills.
Her data-driven approach and focus on growth
promise a new business trajectory. Her dedication to
sharing wisdom, coupled with her infectious
enthusiasm, sets a standard for the team. Her
commitment to empowerment drives collective
success, fostering a culture of excellence.

Hayley, an expert at Sadler Real Estate Group,
specializes in helping first-time home buyers maximize
incentives to save thousands. With a passion for home
design, she guides clients through envisioning their
ideal space. More than a real estate agent, Hayley
prioritizes building lasting friendships with her clients. 

Dominik, a Kitchener native, is a dedicated real estate
agent. Over three years, he's gained valuable
experience in property acquisition, renovation, and
resale. His mission expanded from personal home
buying to assisting others. Now licensed, Dominik
shares his insights, especially with investors, to build
wealth through real estate.

Soham's passion is real estate. With a background in
software engineering, he excels in analyzing the
numbers and logic behind it all. He believes in
adapting to market nuances. With extensive
experience, he's the go-to choice for first-time
homebuyers, investors, and sellers, offering market
insight and top-notch solutions.

Yoiel, a KW Area resident for nearly two decades,
blends a deep local understanding with a passion for
forging lasting connections. Known for his friendly,
honest, and thoughtful approach to life, transparency
is a cornerstone of his personality. Backed by a
dynamic team, he is set to transform his real estate
aspirations into a seamless, personalized experience.

Waqas has a natural talent for connecting with people,
making his transition into real estate seamless. What he
loves most about the industry is building relationships
with his clients. For Waqas, real estate isn't just about
transactions; it's about being part of his clients'
journeys. Waqas believes success in real estate comes
from genuine connections and guiding clients towards
their goals.

Shanna, dedicated and passionate, excels in customer
service with a deep understanding of client needs.
With a proven track record, she ensures our clients
receive top-notch care and attention to their
requirements. With Shanna leading the way, we
prioritize client satisfaction, always going above and
beyond to exceed expectations.



At Sadler Real Estate Group, we know that buying or selling a home is one of 

life's most significant milestones.

But for us, it's more than just a transaction. We're here to accompany you on your entire journey,

providing guidance and education every step of the way. Client satisfaction is our utmost priority,

and we leave no stone unturned to ensure your happiness throughout the process.

Let's work together to make your real estate journey unforgettable!

At Sadler Real Estate Group, we offer:

Expertise and Dedication: Our experienced

team provides expert guidance for all your real

estate needs.

Unmatched Service Excellence: We strive to

exceed expectations, delivering a smooth and

stress-free experience from start to finish.

Valued Connections and Network: Our extensive

industry network provides unique insights and

opportunities for our clients.

Tailored Support and Attention: We customize

our support to meet your specific requirements,

ensuring a personalized experience every step

of the way.

DISCOVER REAL ESTATE MAGIC WITH SADLER GROUP

EXPERIENCE THE SADLER REAL
ESTATE DIFFERENCE

EXPERIEN﻿CE
EXCEPTIONAL 



2 SET A PRICE

HOME SELLING PROCESS

Work with your agent to set determine a price that's in line with the market value of your home.

3 STAGE YOUR HOME

Clean and declutter your home to make it more appealing to potential buyers. You may also want
to make minor repairs and consider hiring a professional stager to help you optimize your space.

4

SCHEDULE SHOWINGS

Keep your calendar open to accommodate potential buyers and make your home available for
viewings. Be sure to keep it clean and presentable for each showing.

5

MARKET YOUR HOME

Your agent will also promote your home through advertising and networking.

LIST YOUR HOME

Once your home is ready to go, your real estate agent will list it on multiple websites and market it
to potential buyers in your area.

7 REVIEW OFFERS

As offers come in, work with your agent to review them and negotiate terms that are favorable to
you.

8 SIGN A CONTRACT
Once you've accepted an offer, a legal contract is created between you and the buyer. At this
point, the buyer will have a certain period of time to complete inspections and secure financing.

9 FINALIZE DETAILS

As the closing date approaches, you'll need to prepare to move out and finalize any remaining
paperwork. Your agent can guide you through this process and answer any questions you may
have.

10 CLOSE THE SALE

Congratulations! You've sold your home. On the closing date, the buyer will provide payment, and
you'll transfer ownership of the property to them.

1 FIND A REAL ESTATE AGENT

Look for a professional agent who knows your area well and has experience selling homes similar
to yours.

6
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One fact about selling a house is that the condition and
appearance of the property can have a significant impact on

its sale price and the amount of time it spends on the market.
Homes that are well-maintained, clean, and staged tend to
sell for more money and in a shorter amount of time than

homes that are in poor condition or cluttered.



TERMS TO KNOW

LISTING AGREEMENT
A contract between the seller and the real
estate agent, which outlines the terms and
conditions of the agent's services to sell the

property.

EQUITY
The difference between the current market
value of the property and the outstanding

mortgage balance.

APPRAISAL
An estimate of the value of the property

performed by a licensed appraiser to
determine its fair market value.

HOME INSPECTION
 A detailed examination of the property by a

licensed home inspector to identify any
potential issues that could affect the sale or

value of the property.

CONTINGENCY
A condition that must be met in order for the
sale to proceed, such as the buyer obtaining
financing or the completion of a satisfactory

home inspection

CLOSING COSTS
Fees associated with the sale of the

property, including title search, transfer
taxes, attorney fees, and other expenses.

DISCLOSURE
The seller's obligation to disclose any known

defects or issues with the property that could
affect its value or safety.

TITLE
The legal right to own and sell the property,
which is conveyed to the buyer at closing.

DEED
The legal document that transfers ownership
of the property from the seller to the buyer.

UNDER CONTRACT
A stage in the sale process where the seller
has accepted an offer, but the sale has not

yet been finalized.

OFFER
A proposal to buy a property, including the

price and terms of the sale.

CLOSING
The final step in a real estate transaction
where the buyer pays for the property and

the seller transfers ownership.



2 SET A PRICE

STEPS TO
SELL YOUR HOME

3 STAGE YOUR HOME

4

SCHEDULE SHOWINGS

MARKET YOUR HOME

5 LIST YOUR HOME

7 REVIEW OFFERS

8 SIGN A CONTRACT

9 FINALIZE DETAILS

10 CLOSE THE SALE

1 FIND A REAL ESTATE AGENT
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P R E P A R E
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FIND A REAL ESTATE AGENT
Choosing a real estate agent whom you trust and feel comfortable with can be as

challenging as finding your dream home. Given the significant investment involved, 

it's crucial to work with an agent who is as committed to the sale as you are.

With our experienced team of agents, you can feel confident that you're in good hands.

01

OUR EXPERTISE
Our agents possess industry knowledge that goes beyond what's available to the

general public. This specialized knowledge can help you determine the ideal selling
price and timing for your property, based on market trends and other factors.

NEGOTIATING SKILLS
With our team's collective experience and expertise, we can help you negotiate the

best possible price for your home. Our agents know how to navigate complex
negotiations to ensure that you get the best value for your investment.

PROFESSIONAL STANDARDS
Our agents are held to the highest standards of professionalism. They undergo regular

training and compliance checks to stay up-to-date on changes in legal and administrative
procedures. This ensures that you receive reliable and accurate guidance throughout the

sales process.

CUSTOMER SERVICE
We believe that customer service is key. Our agents are committed to providing

exceptional service and answering any questions or concerns you may have. We treat
our clients with the same level of respect and care that we would want for ourselves.



SET A PRICE
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Pricing your home correctly is a critical component of the home selling process. If you list your

property too high, you risk deterring potential buyers and prolonging the selling process.

Conversely, pricing too low could result in leaving money on the table and not maximizing your

return on investment.

At our agency, we utilize our expertise in

the local real estate market to help you set

a reasonable and competitive listing price. 

Our agents will conduct a comprehensive

analysis of your property, taking into

account factors such as location, condition,

and market trends, to ensure that your home

is priced appropriately. 

With our guidance, you can feel confident

that you are setting the optimal price to

attract potential buyers and secure the best

possible outcome for your sale.

PRICING

HOW WE HELP YOU 
SET THE RIGHT LISTING PRICE



STAGE YOUR HOME

03

Style your home to allow potential buyers

to envision themselves living there

Declutter and depersonalize your home

to create a neutral space

Consider hiring a professional home

staging company

Invest in high-quality, professional

photography for your listing

Take the time to present your home in

the best possible light to sell more

quickly and for a higher price.

Home staging makes a property look its best, emphasizing its best features, creating warmth

and comfort, and making it look inviting and spacious. Staged homes photograph better, stand

out more in listings and showings, leading to quicker sales and potentially higher selling prices.

It creates a more attractive environment for potential buyers, increasing the likelihood of a

successful sale.

HOME STAGING TIPS



HOW TO
STAGE YOUR HOME

DECLUTTER AND DEPERSONALIZE
Clear out any unnecessary items or personal belongings to make the space look larger and

more appealing to potential buyers.

CLEAN AND REPAIR
Clean your home thoroughly and fix any visible damages, such as chipped paint or broken

fixtures, to make the space appear well-maintained.

ENHANCE CURB APPEAL
First impressions are everything, so make sure the exterior of your home is tidy and inviting. Consider

adding some potted plants, a fresh coat of paint, or new front door hardware.

REARRANGE FURNITURE
Create a functional flow by rearranging furniture and removing any oversized pieces that make

rooms look cluttered.

USE NEUTRAL COLORS
Neutral colors create a blank canvas that allows buyers to envision themselves in the space.

Consider painting walls or swapping out bold accessories for more muted tones.

LET IN NATURAL LIGHT
Open curtains and blinds to let in as much natural light as possible. This will make rooms feel

brighter and more spacious.

STAGE EACH ROOM
Each room should have a clear purpose and be staged accordingly. For example, a spare

bedroom can be staged as a home office or workout space.

ADD FINISHING TOUCHES
Small details can make a big impact. Consider adding fresh flowers, a decorative throw pillow,

or a scented candle to create a warm and welcoming atmosphere.



F I N D
A  B U Y E R
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Marketing your home is about highlighting its

best features and making it stand out to

potential buyers. By taking the time to create

a compelling listing and using social media

and other marketing tools, you can increase

the chances of selling your home quickly and

at a good price.

Highlight your home's best features: Make a list

of the unique features and benefits of your

home, and use them in the marketing materials. 

Write a compelling description: Your listing

description should be engaging and

descriptive. Use descriptive language and paint

a picture of what it would be like to live in your

home.

MARKETING TIPS

MARKET YOUR HOME

04



Our real estate agents will utilize their network to increase visibility and reach the appropriate

audience. 

Additionally, we can provide a front yard sign to inform passersby of your intention to sell. 

After listing your home for sale, prepare for

showings, offers, negotiations, inspections, and

closing. A clean and tidy home is crucial for

showings. 

Carefully review offers, negotiate with the buyer,

prepare for inspections and sign paperwork for

the closing process. Our real estate agent will

assist throughout the process.

WHAT'S NEXT?

CONGRATULATIONS ON LISTING YOUR HOME FOR SALE! 

05

LIST YOUR HOME



Potential buyers will want to see your home, so it's

important to prepare for showings. Creating a positive and

welcoming atmosphere is key to a successful home

showing. 

By taking the time to prepare your home and make it look

its best, you can increase your chances of making a good

impression and finding the right buyer for your home. 

You should also be prepared to be flexible with your

schedule to accommodate showings.

The first impression is crucial. Make sure the exterior of your home looks inviting and well-maintained. This
includes trimming the lawn, removing any clutter, and making sure the front door looks clean and welcoming.

FIRST IMPRESSIONS

06

SCHEDULE SHOWINGS

A clean home is essential. Make sure your home is spotless, from the floors to the bathrooms. Clean up any
clutter or personal items to make your home look more spacious.

CLEANLINESS

To ensure that potential buyers feel at ease during showings, it's a good idea to have your pets stay with a friend or
family member, or take them for a walk during the showing. This will help create a welcoming environment and
make it easier for buyers to focus on the features of your home.

PETS



Clean and declutter all rooms

Vacuum carpets and mop hard floors

Dust furniture and surfaces

Make beds and fluff pillows

Clean bathrooms and replace towels

Make sure all light fixtures are working and replace any burnt-out bulbs

Open curtains and blinds to let in natural light

Set the thermostat to a comfortable temperature

Remove any valuables or personal items

Hide pet items and make arrangements for pets

Put away any excess furniture or decor to create a more spacious feel

Make sure the exterior of the house is clean and well-maintained

PREPARING YOUR HOME
FOR SHOWINGS

CHECKLIST



F I NAL
STEPS
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Once potential buyers start showing interest in your home, you may

start receiving offers. It's important to carefully review each offer

and consider factors such as the buyer's financing, contingencies,

and proposed closing date.

OFFERS

REVIEW OFFERS

After accepting an offer, the buyer will typically schedule a

home inspection. It's important to prepare for the inspection by

ensuring that your home is in good condition and addressing

any potential issues.

INSPECTIONS

It's common for buyers to negotiate on price or other terms of the

sale. Our real estate agent can help you navigate these

negotiations and ensure that you're getting the best possible

deal.

NEGOTIATIONS
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Being "under contract" means that you have accepted an offer from a buyer and

have entered into a legally binding agreement to sell your property. During this

time, the buyer completes inspections and secures financing. You're responsible

for maintaining the property and resolving any issues. Once all contingencies are

met, you move to the closing phase and transfer ownership to the buyer.

UNDER CONTRACT

SIGN A CONTRACT
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During this step, the seller and buyer will work together to complete any

remaining paperwork and ensure that all contingencies are met. 

This may include finalizing the purchase agreement, completing a final walk-

through of the property, and making any necessary repairs or adjustments. 

It's important for both parties to communicate openly and work together to

resolve any outstanding issues before moving on to the next step.

FINALIZE DETAILS
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You'll work with your real estate agent and the buyer's agent to complete

necessary paperwork and resolve any outstanding issues.

This may include completing repairs or upgrades that were agreed upon

during negotiations.

Once everything is in order, you'll meet with the buyer to sign paperwork and

transfer ownership of the property.

The buyer will typically bring a cashier's check for the purchase price, and

you'll receive payment for the sale at this time.

CLOSE THE SALE

CLOSING - THE FINAL STEP



Bhavna Mistry

"Thank you Sadler Team for helping us through

an uncertain time in the housing market.

Honestly a stressful time in selling & having a

house already purchased. Mica & Hayley, you

stuck by us throughout the whole thing. Thank

you so much for helping us get to this new

stage in our life. We appreciate you guys so

much ;) 😉

OUR CUSTOMER
REVIEWS

"We can’t say enough about Hayley Wallwork! It

has been an absolute pleasure to work with her

during the entire process of selling our first home

and buying our new one. She is highly

knowledgeable, extremely attentive to details,

and goes above and beyond to ensure her clients

are satisfied. She sold our home in ONE day for

$119K over asking price!!! Thank you Hayley and

Sadler Realty! You guys are the best!”

Alanna Zabel

Daniela MacDonald

Amazing, genuine, very professional, and most

importantly, looking after their clients’ best

interest. Highly recommend!

"Highly impressed with the Chris's dedication and

expertise in selling my home. From strategic

pricing to effective marketing, their guidance

was invaluable. The seamless transaction process

and excellent communication made the selling

experience stress-free. I highly recommend their

services to anyone looking to sell their property”

Rhiannon May 



RESOURCES

CGreen Tips | 519.574.4857

Clintar | 519.748.4732

All Sorts of Landscaping | 519.573.3562

LANDSCAPING & OUTDOOR 

Licensed Home Inspector| 519.572.7896

Pillar To Post Home Inspectors| 519.580.1409

Robles Home Inspections | 226.339.3113

HOME INSPECTOR
AMJ Campbell | 519.896.3366

Two Men and Truck | 226.533.1692

Macho Movers | 519.830.4974

PROFESSIONAL MOVING

Beyond The Stage Homes | 226.240.0766

Stage with Kare | 226.972.3928

DeeDecors Home Staging | 647.676.5620

HOME STAGING
Victor Hussein Law Office | 519.744.8585

SorbaraLaw | 519.741.8010 

Travers Law | 877.744.2281

REAL ESTATE ATTORNEY

Wow 1-Day Paint | 548.481.5080

My Three Sons Roofing | 519.829.5285

The Roofman  | 519.744.3830

Aire One Heating and Cooling | 226.894.0765

HANDYMAN / PAINTERS

https://www.google.com/search?q=clintar+kitchener&rlz=1C5CHFA_enCA987CA987&oq=clintar&aqs=chrome.0.0i20i263i512j69i57j46i175i199i512j0i512j46i175i199i512j0i20i263i512j0i512j46i175i199i512j0i512l2.2163j0j4&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?gs_ssp=eJzj4tVP1zc0zErLyiort8wyYLRSNaiwsDBKSjMFgqREi5RkgyQrg4oU82QDI-Mk42TLtETjJMNEL4nEnByF4vyikmKF_DSFnMS8lOLkxILMvHQAyWcZYA&q=all+sorts+of+landscaping&rlz=1C5CHFA_enCA987CA987&oq=all+sorts&aqs=chrome.1.69i57j46i175i199i512j0i512j46i175i199i512l2j0i512l3j46i512.3955j0j9&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?q=amj+campbell+kitchener&rlz=1C5CHFA_enCA987CA987&oq=amj+Cam&aqs=chrome.0.0i20i263i355i512j46i20i175i199i263i512j46i199i465i512j69i57j46i175i199i512l4j0i512j46i175i199i512.2398j1j4&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?gs_ssp=eJzj4tVP1zc0TMtLLjI0Tso1YLRSNaiwsDBKSjM1MDJJSbI0STYytzKoMEwzszQ2NDMxMLU0tExNSfESy01MzshXyM0vSy0qVsjOLEnOSM1LLQIAWkQXcw&q=macho+movers+kitchener&rlz=1C5CHFA_enCA987CA987&oq=macho+movers&aqs=chrome.3.69i57j46i175i199i512j0i512j46i20i175i199i263i512j0i512l3j0i390l3.4882j0j4&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?q=home+stagers&oq=home+stagers&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDINCAgQLhivARjHARiABDIHCAkQABiABNIBCTI5MjZqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?q=my+three+sons+roofing&rlz=1C5CHFA_enCA987CA987&oq=my+three+sons+roo&aqs=chrome.0.0i355i512j46i175i199i512j69i57j0i22i30l2j0i10i22i30j69i60l2.7259j0j7&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?gs_ssp=eJzj4tZP1zcsySk2Ti8yMWC0UjWosLAwSkozSTRINjcxTEo0MbYyqDAzsDSxNLBIMk42NDQySDLyEizKz0_LTcxTyM4sSc5IzUstAgDI9hT_&q=roofman+kitchener&rlz=1C5CHFA_enCA987CA987&oq=roofman&aqs=chrome.1.69i57j46i20i175i199i263i512j0i512l3j0i20i263i512j0i10i512j0i512l2.4244j0j9&sourceid=chrome&ie=UTF-8#
tel:+12268940765


RESOURCES

Durbin Plumbing | 519.572.4039

True Plumbing | 519.998.0930

PLUMBERS

CLEANING SERVICE
Hellamaid Cleaning Services | 226.770.3200

Luxoclean | 226.808.3368

Tripple J Cleaning | 226.938.7852

https://www.google.com/search?gs_ssp=eJzj4tVP1zc0TMsuLEoxyTMyYLRSNaiwsDBKSjO2SDE1TklLNbdIszKoSLQwMTc0NE20SLI0T002MPbiTyktSsrMUyjIKc0F0ukA3IUVdg&q=durbin+plumbing&rlz=1C5CHFA_enCA987CA987&oq=durbin+p&aqs=chrome.1.69i57j46i175i199i512j0i10i433j0i10l6.3711j0j9&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?q=true+plumbing&rlz=1C5CHFA_enCA987CA987&sxsrf=APq-WBuvpm07SIVblvfm_CxuhCqN75ddlg%3A1650315792971&ei=ENJdYqTsOtO4tAbQu4KIDg&oq=true+plum&gs_lcp=Cgdnd3Mtd2l6EAMYADIECAAQQzIICAAQgAQQyQMyBQgAEIAEMgoIABCABBCHAhAUMgUIABCABDIFCAAQgAQyBQgAEIAEMgUIABCABDIFCAAQgAQyBQgAEIAEOg0ILhDHARCvARDqAhAnOgcIIxDqAhAnOgQIIxAnOgsILhDHARCjAhCRAjoFCAAQkQI6CAgAEIAEELEDOg4ILhCABBCxAxDHARCjAjoOCC4QgAQQsQMQxwEQ0QM6CwguEIAEELEDEIMBOgcILhCxAxBDOgsILhDHARCvARCRAjoKCC4QxwEQ0QMQQzoHCC4Q1AIQQzoHCAAQsQMQQzoKCC4QxwEQrwEQQzoLCC4QgAQQxwEQ0QM6CwguEIAEEMcBEK8BOgcIABCABBAKSgQIQRgBSgQIRhgAUNUIWJkhYIMxaARwAHgBgAG0A4gBgAuSAQcwLjguNC0xmAEAoAEBsAEKwAEB&sclient=gws-wiz#


NOTES
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