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WE ARE YOUR LOCAL

INDEPENDENT,
BOUTIQUE FIRM

Our brand is based on
relationships throughout
the community, and is
synonymous with expert
service.

Follow Along With Us

We primarily serve the
greater Charlotte
region; working with
first-time home buyers,
luxury sellers and
buyers, investors,
builders, and
developers.

We also represent
clients at the beach and
in the mountains! 



DAVID HOFFMAN
We know when i t  comes to  rea l  estate  brokerages  in  the Metro
Char lotte  area you have a  lot  of  amazing brands ,  models  and paths
to choose f rom.  We a lso  know our  brand and our  way may not  be  the
perfect  f i t  for  every  agent .  

Over  the next  few pages ,  we’d  love to  te l l  you a  l i t t le  b i t  more about
us . . .who we are  as  a  brokerage,  our  successes ,  our  cu lture ,  our  sp l i ts ,
and what  l i fe  in  our  f i rm looks  l ike .

I f  after  rev iewing,  th is  informat ion,  you fee l  l ike  David  Hoffman
Realty  i s  a  f i t  for  you,  you have quest ions ,  or  you’d  just  l ike  the
opportunity  to  connect  and d iscuss  the opportunity ,  p lease  don’t
hes i tate  to  reach out .  We love v is i tors ,  and welcome you to  attend a
f i rm meet ing ,  part ic ipate  in  an accountabi l i ty  sess ion or  just  meet  up
for  coffee;  no str ings  attached!

David Hoffman
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First  and foremost ,  we are  re lat ionship  based -  with  our
c l ients ,  our  vendors ,  co l laborat ing  agents ,  and our
community .  As  a  concierge  brokerage,  we specia l ize  in
offer ing  personal ized,  bout ique exper iences  ta i lored to
c l ients  and agents  f rom a l l  walks  of  l i fe .  Whether  i t ' s
he lp ing  a  tenant  f ind the perfect  renta l  or  navigat ing  the
complex it ies  of  a  mult i -mi l l ion  dol lar  sa le ,  we have the
expert ise  and dedicat ion to  meet  every  c l ient 's  needs .

Our  v is ion goes  beyond s imply  buying and se l l ing  property .
We're  dr iven by a  genuine pass ion for  serv ing  our  c l ients ,
and making a  pos i t ive  d i f ference in  our  communit ies .  We
treat  our  c l ients  l ike  f r iends ,  prov id ing  unpara l le led serv ice
not  just  dur ing  transact ions ,  but  outs ide  i t  as  wel l .  

Jo in ing  our  f i rm is  more than just  a  job;  i t  means becoming
part  of  a  fami ly  that 's  committed to  exce l lence and
compass ion.  Whether  i ts  growing your  bus iness ,  or  learn ing
a new craft :  cutt ing  expenses ,  or  having more t ime with
your  fami ly ,  our  success  team wi l l  support  your  bus iness ,
and empower  you to  reach your  goals .  

I f  you ' re  looking for  ba lance or  to  grow your  bus iness  where
you can make a  d i f ference,  and be a  part  of  a  support ive
team that 's  dedicated to  both personal  and profess ional
success ,  we would  love to  hear  f rom you.  

Jo in  us  at  David  Hoffman Realty ,  and let ' s  reach your  fu l l
potent ia l .  w
el
co
m
eABOUT US

David Hoffman Realty



At DHR our
Culture is 

We work hard and play hard;
hosting agent socials, as well
as firm-wide service events.
We offer continual training to
be the expert but also to
focus on being the friend!

We do this not only for each
other, and our clients, but for
the variety of nonprofits we
support as well. 

Our weekly training and
accountability sessions are
designed to promote
collaborations as well as
foster relationships with each
other, so no one feels alone
on this journey!  

Everything



David Hoffman Realty has been recognized as a  
Top Workplace by the Char lotte Observer  for  2023!  

This  prest ig ious acknowledgment is  a  testament to the
incredible f i rm and our amazing support  team. We
bel ieve that  great  th ings happen when you love where
you work,  and care for  one another .  

We bel ieve that  when our team is  happy and fulf i l led
in their  work,  i t  d irect ly  translates to better  service
for  our  c l ients  and fe l low agents .  Sat isf ied
profess ionals  are more dedicated to going above and
beyond for  our  c l ients ,  ensur ing their  real  estate
journey is  smooth and successful ,  and a l lowing for
t ime to focus on the re lat ionship outs ide of  the
transact ion whi le  keeping loved ones a  top pr ior i ty .  

At  DHR,  you wi l l  f ind expert ise and exper ience to
guide you to grow your business and do i t  with a
company that  values a l l  people.  
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VALUES OF

DAVID HOFFMAN 
REALTY AGENT

Personal izat ion

We prior it ize del iver ing a  ta i lored and boutique
experience to both c l ients  and agents .

Passion
We are dr iven by a  genuine passion for  serving our
cl ients  and making a  posit ive impact  in  their  l ives.

Col laborat ion

We bel ieve in  foster ing a  culture of  col laborat ion
among our  team members,  c l ients  and partners .   

Integr ity

We uphold the highest  standards of  integr ity  in  a l l  aspects
of  our  business ,  ensuring transparency and honesty.

Empowerment

We empower our  agents  to reach their  ful lest  potentia l  by
providing them with the tools ,  tra ining,  and support  they
need to succeed.

Community Engagement

We are committed to giv ing back to our  communit ies  and
making a  difference in  the l ives of  those in  need.

Continuous Growth

We bel ieve in  continuous learning and growth,  both
personal ly  and professional ly ,  to stay ahead in  the ever-
evolving real  estate industry.

Social  Responsibl i ty  

We take socia l  responsibi l i ty  ser iously ,  act ively  partnering
with non-prof it  organizat ions to support  causes that  matter
to us and our  communit ies .
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Annual  meet ing with leadership for
goal  sett ing/coaching.

Monthly f i rm meetings the f i rst
Thursday of  the month from 10 -
11:30.

Part ic ipat ion in  educat ional
opportunit ies  and c lasses (when
appl icable) .  

Wi l l ingness to fol low up with your
sphere,  and care for  your leads/
cl ients  in  your database.

Attend f i rm celebrat ions,  socia ls ,  and
cl ient  events when avai lable .  

Serve your c l ients  with expert ise and
heart .  

Col laborate with and respect  your
fel low agents .

A posit ive att i tude.

EXPECTATIONS

DAVID HOFFMAN 
REALTY AGENTS



 OFFICE SPACE

Access to both of  our  David Hoffman Realty off ices
(South Char lotte and Lake Norman) ,  suppl ies ,  s igns ,
Supras ,  branded folders ,  desk space,  conference room
usage,  pr inter ,  refreshments ,  etc .

PERSONAL WEBSITE & CRM

Personal ly  branded website for  your market ing efforts  and
personal  customer interact ion.  Robust  CRM to provide
automated lead fol low-up,  nurtur ing your c l ients .  

TRANSACTION MANAGEMENT

Pre-List ing Management
List ing Contract  to Close
Buyer Contract  to Close

FREE MENTORSHIP

Personal  mentorship and support  to help scale your
business whether you’re a  brand new agent or  a
seasoned veteran.  

TRAINING SUPPORT

Regular  tra in ing sess ions,  1-1 and Group Coaching,  on-
s ite tra in ing/shadowing,  Accountabi l i ty  sess ions,  Annual
Goal/Business Planning

DHR Adds Value
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MARKETING SUPPORT

Socia l  Media Support
Cl ient  Events
Cl ient  Touch Program
Referra l  Agent Program
Canva Templates
Flyers ,  Brochures ,  etc .
Staging Advice
Luxury Specif ic  Market ing Program

Culture Share Revenue Program
List ing and Buyer Opportunit ies
Leadership Opportunit ies
New Construct ion Lead Agent Opportunit ies
Luxury Designat ion 
Culture Share (br ing an agent to DHR and you
get 6% of  their  sphere commiss ions )

BENEFITS

DHR Adds Value

MISC BENEFITS
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E&O Insurance Coverage
Paid Photography for  l ist ings >$500k
No Spl i t  on 1 Personal  Transact ion/year
Level  Up (Cap)
Product ion spl i t  never goes down
Different agent opt ions for  d ifferent career  stages

     and needs:  Ful l  service,  Independent ,  Referra l  Agent                



INTANGIBLES

Added Value
Of Being a  Part
OUR FIRM

LEAD GENERATION

Posit ive Reputat ion in  the
Community
Broker Relat ionships
Personal ized Business
Planning for  YOUR goals
Dedicated Leadership
Peer Mentor ing
Coaching
Luxury Expert ise
Strong Values
Col laborat ive Culture
National ly  recognized
Relat ionships/Referra ls
Continuous Training

Act ive Inventory/Open Houses
Google+ SEO
Active Socia l  Media Presence
Signage/Desk Duty
Internet  Leads:  Lead Routing
New Homes Leads
David shares a l l  h is  c l ients  

LEVERAGE

Transact ion Coordinat ion
Market ing Support
Market ing
Vendor Relat ionships
Compl iance & Lead Support

SYSTEMS

Personal  Sub Domains
List ing & Buyer Presentat ions
Ful l  Market ing Plan & Support
CRM Training 
Database Management
Cl ient  Touches
Transact ion Management
Financia l
Management/Tracking

TECHNOLOGY

Lofty CRM/APP
Google Business Platform
Dot-Loop
Showingt ime
SISU
Website Management

HARD COSTS

Office Space
Business Cards
Presentat ion Folders
Signage
Coaching/Mentor ing
Market ing Expenses
Lockboxes
Pr int ing
Web Host ing/CRM
Events
Staging
Training



DHR’S
BUILDER AND
DEVELOPMENT SERVICES

DHR agents are the first to know about our Builder & Development
partners’ exclusive new construction listings not yet available on the
MLS system. This advantage allows them to offer their clients unique
and early opportunities, setting their business apart and providing clients
with a competitive edge in the market.

Agents in our firm gain access to in-depth training on new construction
processes and market trends. This knowledge equips them to expertly
represent clients in new construction transactions, ensuring they receive
the best possible service and guidance.

Agents at David Hoffman Realty have the exciting opportunity to
become on-site agents for new construction communities, providing our
Builder & Development partners with a dedicated presence to assist
prospective buyers and handle inquiries.

Access to Exclusive New Construction Listings

Comprehensive Training & Market Insight

On-Site Agent Opportunities

David Hoffman Realty Agents Enjoy:

Builder & Development

Services

Our firm’s #BDS division partners with local and regional builders and developers to
market and sell new home communities in the Carolinas. We provide
comprehensive support including dedicated lead agents, land acquisition assistance,
competitive analysis, and strategic marketing to our builder clients.



DHR AGENT
SPLITS

65%

70%

60%

75%
85%

80%

75%

70%

SPHERE
COMMISSION
BREAKDOWN

$2.5 million - $4.99 million in sales volume
within last 12 rolling months

$5 million - 7.499 million in sales volume
within the last 12 rolling months

**NOTE: Your sphere split never resets, however, your cap contribution resets annually on January 1, 2025 or your
firm join date, whichever is later. 

<1 year in business;  ≤ $2.499 million in
sales volume within last 12 rolling months

$7.5 million - $9.99 million in sales volume
within the last 12 rolling months

80% $10 million and over in sales volume
within the last 12 rolling months

100%
Once you contribute $18,000 in sphere
commission splits to DHR annually, you will
receive 100% of your commissions for the rest of
the year** ($495 admin fee will apply per trans.)

90%

*with Independent Agent Option 10% split bump 



Who’s Who
at DHR

Cindy 
Bowman
Marketing Manager

Beth
Kelly

Director of Operations

Brian
Goodman

Director of Builder
Services & Development

Marisa 
Grumbach
Administrative Services
Manager

Buyer Transaction Coordinator

Rosie
Hedgpeth

Katie
Popp

Onboarding and New
Homes Transaction
Coordinator

Jennifer
Campbell
Listing Coordinator

David 
Hoffman

CEO and Founder

Megan
Banks

Broker in Charge

Glenn 
Blanco
Compliance
Manager & Lead
Coordinator

Leadership & 
Success Team
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THOUGHTS FROM 

OUR AGENTS

“What  you get  at  DHR you won’t  get  at  any other  f i rm.  Bes ides
working with  the  best  of  the  best ,  they have a  great  mentorship
program that  helps  me as  a  new agent .”

“ I  can descr ibe  DHR in  one word.  And that  word is  real .  The people
on our  success  team and leadership  are  who they say  they are  and
they do what  they say  they’ l l  do.  And they a lways  want  to  help .  I
fee l  b lessed to  be  a  part  of  that .”

“One of  my favor ite  th ings  about  being at  DHR is  leverage.  I  love  the
success  team.  We have TCs on the  buy s ide  and se l l  s ide .  Having
people   making sure  th ings  are  gett ing  done a l lows me to  be  there  for
my c l ients . ”

“One of  the  most  amazing things  about  jo in ing DHR is  you have that
sense  of  home,  there  is  a  team atmosphere  between your  transact ion
coordinators ,  managers ,  and everywhere  in  between.  You have a l l
the  support  you could  ever  want  or  need.”  

“We have an amazing support  team here .  I t ' s  been a  great  p lace
to  learn  and grow in  my career  and I  am very  thankful  for  the
opportunity .”

“ I f  I  could  descr ibe  what  i t  i s  l ike  to  work there ,  I  would  say
it ' s  l ike  working in  th is  community  of  k indness .  From the
leadership  to  the  other  agents  they are  the  n icest  people .
Everyone general ly  wants  to  help  one another .  There  is  no
competit ion.  Everyone wants  to  see  everyone do wel l .  I  am so
grateful  for  such a  great  culture .”

“You can have as  l i t t le  or  as  much support  as  you need.  Someone
is  a lways  there  and quick  to  respond.  I  never  fee l  a lone.  I t  fee ls
l ike  fami ly .  I t  fee ls  l ike  home.”

"By leveraging a  tool  l ike  Lofty ,  I  can stay  on top of  lead generat ion
and nurtur ing,  even when I  am act ive ly  engaged in  the  f ie ld .  I t ’ s  a
smart  strategy to  ensure  that  you’re  not  miss ing  out  on potent ia l
opportunit ies  whi le  attending to  current  c l ient  needs."
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10715 Sikes Place,  Ste 125,  Charlotte NC 28277

704.237.0485 |  DavidHoffmanRealty.com

B e  t h e  F r i e n d    B e  t h e  E x p e r t    B e  P r e s e n t


