
Roadmap for
Success in
Homebuying

“YOUR FRIENDS IN REAL ESTATE”



Why Buyers Choose The Freund Group
Our People, Our team is wired to put our clients' best interest first. Our
agents are known for their unmatched integrity and expertise. Our
support staff members are dedicated to your success and have 
earned the finest reputation in the industry.

Our Systems, From the time you sign the agreement our process and 
procedures ensure an unmatched experience for our clients. 

Let us show you why we are Your Friends In Real Estate.

thefreundgroup
the freund group
the freund group

Connect with us
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Our Track Record, 
Collectively our team has 
thousands of happy and 
satisfied clients and our 
goal is to make you next. 
And most importantly, our 
properties sell faster and 
for more money than the 
average of homes for sale 
in the Houston Association 
of Realtors' MLS in our 
area.
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MEET
Tammi Freund's illustrious real estate career began in 1991 when she
obtained her license and became a Realtor. Her dedication and expertise
were evident from the start, earning her the prestigious "Rookie Of The
Year" award in her first year. Over the years, Tammi has amassed a wealth
of accolades, including various awards that showcase her exceptional
skills and unwavering commitment to her clients.

TEAM LEADER
M: 281.686.4109
tammi@freundgroup.com

-Jamie A.

TAMMI
FREUND

We had a great experience
working with the Freund
Group! John and Tammi
Freund we’re always
available to answer any of
our questions and made
the whole buying process
so easy...

Her crowning achievement is
a testament to her passion for
real estate, extensive market
knowledge, and continuous
pursuit of excellence. With
decades of experience,
Tammi Freund remains a
trusted advisor in the dynamic
world of Texas real estate.
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We let our clients
do the talking.

We absolutely loved working with John Freund. He was very knowledgeable, always
available, and quick to respond to any questions or requests that we had. He made
the house buying process super smooth and kept us informed about each step along 
the way. We felt comfortable in his hands and I would Recommend him and his team 
to anyone I know.
JAMIE | BUYER 

I had a great home buying experience. Yessica Martinez was so professional, kind and
patient with me and a pleasure to work with. She showed me a home so fast when I saw
one I liked. When I finally found the perfect home she gave me excellent advise on how
to give the best offer so I would get the house. I got the perfect house for me and I 
appreciate all her help. She’s the best!

KENDRA J.  |  BUYER 

Traci is friendly, dedicated, flexible, very responsive, always available, and relentless in
the search for just the right home for you. I would her a thousand times over again

EUGENE | BUYER 

Roxanne Gillum helped us every step of the way to find our dream home, her experience and
knowledge in real estate helped guide us through the process of buying our first home. I’m
looking forward to working with her again and I highly recommend anyone looking for a home
to call The Freund Group...

MICHAEL A. |  BUYER 
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Dani worked with me for months. She showed me multiple properties and always was
happy and upbeat. It shows that she really loves her job and helping people. Dani
made this beautiful drawn-out process more bearable. In the end everything worked
out okay and I am happy with the property we bought.

MICHAEL M. |  BUYER 

I thank God that I was assigned KATIE DVORAK as my agent! She assisted me thru the entire
process and kept me informed every step of the way. ONE day Prior to Closing, the Lender,
PennyMac, decided not to approve the loan. This meant I was going to lose over $7,000 dollars
that I had already given in earnest money. She immediately jumped in and was able to get 
Gateway Mortgage o my case. They approved and closed the loan in 5 days! I also want to 
thank Todd and Erica Brinkley of Gateway Mortgage for their quick action (also Military 
Veterans). I highly recommend Katie Dvorak who went above and beyond her duties to assist 
this old Veteran. THANK YOU KATIE!!

ABEL G. | BUYER 

This was my first time using Tammi Freund and her group. My family has used her for years and now
I see why. She makes you feel comfortable knowing she knows the ins and outs of the business. She
took majority of the stress away from buying a home. She doesn't put pressure on you or make you 
feel uneasy. She made me feel good and secure about my decision and took care of everything 
behind the scenes...which is no small task. I'd recommend Tammi Freund to everyone. You can't go 
wrong with her many years of knowledge in this field, and she stays up to date. Her team is also on 
top of their game. I was amazed at how fast they get back to you through email or phone. I will 
forever use Tammi Freund and her team. Thank you!

JACLYN | BUYER 
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https://www.har.com/search/homelookup?mlsnum=4368536&cid=FREUNDTA
https://www.har.com/search/homelookup?mlsnum=4368536&cid=FREUNDTA
https://www.har.com/search/homelookup?mlsnum=4368536&cid=FREUNDTA


Meet The Team.

Ashlyn Jackson
Ashlyn creates a marketing 
strategy for the team's listings 
to ensure our clients receiving
excellent exposure. She also
executes the team's marketing
strategy and maintains the
team's social media presence.

Tammi Freund
REALTOR®
SRES- Senior Real Estate Specialist
ASP (RE)- Accredited Staging 
Profesional 
SFR- Shortsale Foreclosure
Specialist

Rayanne Dwyer
Rayanne efficiently manages
tasks and supports daily
operations.

John Freund
REALTOR®
CLHMS- Certified Luxury 
Marketing Specialist

Brianna Dwyer
Brianna is dedicated to
following up with clients and
matching them with an agent 
who would be the best fit. 
Brianna also checks in on our 
clients to ensure they are 
receiving exceptional service.
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Meet The Team.

Yessica Martinez
REALTOR®

Jennifer Carpenter
REALTOR®

Sarah Canfield
REALTOR®

Roxanne Gillum
REALTOR®

Agents
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Keith Gullo
REALTOR®



Meet The Team.

Katie Dvorak
REALTOR®

Lauren Dehoyos
REALTOR®

Dani Lenior
REALTOR®

Agents
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Lupita Lesser
REALTOR®

Marian Jefferson
REALTOR®



Our Commitment to Our Clients
By implementing these strategies and leveraging our experience and
expertise, we empower our buyers to navigate the challenges of current
market with confidence and success.

We work closely with our buyers to understand their priorities,
preferences, and non-negotiables.
We prioritize keeping our clients informed about new listings as soon as
they hit the market.
We Research Off-Market Inventory, tapping into exclusive listings
through an extensive network.
We use Creative Search Strategies, utilizing innovative methods to
uncover hidden gems.
We evaluate the property to help identify potential financing issues
upfront.
We view properties with an unbiased perspective, assessing both their
positive attributes and potential drawbacks from an investment
standpoint.

Ensuring the best outcome for our buyers, especially in the face of
affordability challenges created by rising prices and current interest rates
is a priority for me as a seasoned realtor. Here's how I would approach this:

We perform comprehensive analyses to determine fair market value for
properties of interest.
We craft compelling offers with strategic pricing and terms based on
our clients needs and wants.
We leverage our negotiation skills to advocate for the best possible
deal on behalf of our buyers.
We work closely with our lending partners to explore financing options
and help identify the best mortgage products available to them.
We explore creative solutions to help our buyers work within their
budget without compromising on their housing.
We prioritize transparency and integrity in representing our clients,
providing honest and objective advice.
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Our Commitment to Our Clients

To prevent closing delays and ensure a smooth transaction process,
We employ a proactive approach supported by dedicated
professionals and streamlined processes:

We have a Dedicated Transaction Coordinator overseeing all aspects of
the transaction.
Whenever possible, we leverage partnerships with trusted mortgage
and title professionals to facilitate a smooth closing process.
We maintain open and regular communication with the parties involved
in the transaction, including the buyer, seller’s agent, lender, and title
company.
If issues or challenges do arise during the transaction process, we take
a proactive approach to problem-solving. We work diligently to find
solutions that keep the transaction on track and minimize delays.

By offering proactive guidance, expert advice, and strategic negotiation
support, We help our clients navigate the home inspection process with
confidence and peace of mind. Our goal is to ensure that they are fully
informed about the condition of the property and equipped to make
sound decisions that align with their goals and priorities.

We provide pre-inspection guidance, identifying potential problems
early on.
We provide inspector referrals, connecting clients with reputable
inspectors that have proven themselves with other clients.
We leverage our negotiation skills to assist our clients to reach an
agreement with the seller to address any significant issues discovered.
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We had a great experience working with the Freund Group! John and Tammi
Freund were always available to answer any of our questions and made the whole
buying process so easy. We knew we were in good hands. Will be using them for 
all of our house buying/selling needs!
 - Jamie A.
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The Strategy

WHY HAVE A BUYER REPRESENTATION
Buyers understand why sellers would hire an agent, so buyers need to understand that
the same logic holds true for them. Consider these facts:

“Every house you see for sale has a listing agent. Each seller has hired an agent to 
represent them and their interests. That agent negotiates on the seller’s behalf, advises 
them, and is required to keep their information confidential, among other duties. A 
buyer’s agent does the same things for a buyer. Over 90% of buyers in our 
marketplace have their own agent who they have hired to represent them.”

“The buyer and the seller have opposing interests in a real estate transaction, so it’s 
important to have you own agent to make sure you’re protected. You wouldn’t use 
your soon-to-be-ex spouse’s divorce attorney to negotiate for you, would you? You 
would get your own attorney.”
“When you have conversations with a listing agent, everything you say or do can and 
will be used against you during negotiations. That agent represents the seller, not 
you.”
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How We Represent You as a Buyer
 1. Meet and Discuss Goals and Non - Negotiables
 2. Explain Agency Relationships
 3. Discuss Different Types of Financing Options
 4. Help Find a Mortgage Lender
 5. Obtain Pre-Approval Letter from Lender
 6. Provide Resources to Research crime in neighborhoods, school ratings, etc.
 7. Provide Overview of Current Market Conditions
 8. Discuss Earnest Money Deposits
 9. Explain Home Inspection Process
 10. Educate About Local Neighborhoods
 11. Discuss Foreclosures & Short Sales 
12. Gather Needs & Wants of Next Home
 13. Explain School Districts Effect on Home Values
 14. Explain Recording Devices During Showings
 15. Learn All Goals & Make A Plan
 16. Create Internal File for Records
 17. Send Homes Within Their Criteria
 18. Start Showing Homes as Requested
 19. Schedule & Organize All Showings
 20. Gather Showing Instructions for Each Listing
 21. Send Showing Schedule
 22. Look for Possible Repair Issues While Showing
 23. Gather Feedback After Each Showing
 24. Update When New Homes Hit the Market
 25. Share Knowledge & Insight About Homes
 26. Guide Through Emotional Journey
 27. Listen & Learn at Each Showing
 28. Keep Records of All Showings
 29. Update Listing Agents with Feedback
 30. Discuss Homeowner's Associations
 31. Discuss Transferable Warranties
 32. Explain Property Appraisal Process
 33. Discuss Multiple Ofter Situations:
 34. Create Practice Offer to Help Prepare
 35. Provide Updated Housing Market Data
 36. Update on Any Price Drops
 37. Discuss MLS Data at Showings
 38. Find the Right Home
 39. Determine Property Inclusions & Exclusions
 40. Prepare Sales Contract When Ready
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How We Represent You as a Buyer
 41. Educate on Sales Contract Options
 42. Determine Need for Lead-Based Paint Disclosure
 43. Explain Home Warranty Options
 51. Update Pre-Approval Letter with Each New Offer
 52. Discuss Loan Objection Deadlines
 53. Choose a Closing Date
 54. Verify Listing Data Is Correct
 55. Review Comps to Determine Value
 56. Prepare & Submit Offer to Listing Agent
 57. Negotiate Offer with Listing Agent
 58. Execute A Sales Contract & Disclosures
 59. Once Under Contract, Send to Escrow Company
 60. Coordinate Earnest Money Wire Transfer
 61. Deliver Copies to Mortgage Lender
 62. Obtain Copy of Sellers Disclosures
 63. Deliver Copies of Contract/Addendum
 64. Obtain A Copy of HOA Bylaws
 65. Keep Track of Copies for Office File
 66. Coordinate Inspections
 67. Meet Home Inspector at The Property
 68. Review Home Inspection
 69. Negotiate Inspection Objections
 70. Get All Agreed Upon Repair Items in Writing
 71. Verity any Existing Lease Agreements
 72. Check in With Lender To Verify Loan Status
 73. Check on the Appraisal Date
 74. Negotiate Any Unsatisfactory Appraisals
 75. Coordinate Closing Times & Location
 76. Make Sure All Documents Are Fully Signed
 77. Verify Escrow Company Has Everything Needed
 78. Reminder to Schedule Utilities Transfer
 79. Make Sure All Parties Are Notified of Closing Time
 80. Solve Any Title Problems Before Closing
 81. Receive and Review Closing Documents
 82. Review Closing Figures
 83.Confirm Repairs Have Been Made by Sellers
 84. Perform Final Walk-Through
 85. Resolve Any Last-Minute Issues
 86. Get CDA Signed by Brokerage
 87. Pros and Cons coordinate closing
 88. Provide Home Warranty Paperwork
 89. Facilitate Transfer of Keys and Accessories
 90. Close Out File
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Satisfaction Guaranteed

OUR TEAM POLICY

We look forward to working with you.

If you are not completely satisfied with our teams 
service as promised you can cancel your agreement 
with The Freund Group at anytime. We are so confident 
that our real estate system will work for you, that we 
guarantee you the right to cancel our agreement at any 
time prior to an offer on a home, with no penalties or 
obligations, if you feel our service doesn't live up to our 
promise.

Choosing a Real Estate agent is the first step along the 
road to home ownership, and we appreciate you taking 
the time to consider Us.

We invite you to contact us with any questions you may 
have about our services that will help ease the decision 
making process.
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What We Offer: From upsizing to downsizing, waterfront properties to
investments, and cozy country homes, we possess the expertise and
resources to help you find your ideal home. We understand that every real
estate journey is unique, and we tailor our approach to meet your specific 
needs.

Our Promise: When you choose The Freund Group, you're not just selecting 
a real estate team; you're gaining trusted partners who are committed to 
providing comprehensive support throughout your entire home buying or 
selling process. Your goals become our goals, and we work tirelessly to 
make them a reality.

Your Friends
In Real Estate

First, we want to say thank you to our clients for
choosing us and trusting us. We feel incredibly
honored to be part of your story. Second, we want
to say thank you to our team for always exceeding
expectations and going above and beyond for your
clients as well as our team.
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Connect With Us!

thefreundgroup 
thefreundgroup 
thefreundgroup


